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Description automatically generated]Positional Commitment 

	Position Title
	

	Result Statement
	To 

	Responsibilities
	Strategic work = Your Destination   |   Tactical work = Specific Actions You Take

	Strategic Work:
	1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. _____________________________________________________________________________

	Tactical Work:
	1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. _____________________________________________________________________________

	Authority
	1. 

2. 

3. 

4. 

5. 

6. 

7. _____________________________________________________________________________

	Accountability
	1. 

2. 

3. 

4. 

5. 

6. 

7. _____________________________________________________________________________

	Signatures
	Statement of the position holder:
I accept the accountabilities of this position and agree to produce the results, perform the work and meet the standards set forth in this Positional Commitment.

	Date:
Signature:
	___________________________
__________________________________________       Printed/typed name: _____________________________________

	
	Statement of the position holder’s manager:
I agree to provide a working environment, necessary resources, and appropriate training to enable the accountabilities of this position (result, work, standards) to be accomplished.

	Date:
Signature:
	___________________________
__________________________________________       Printed/typed name: _____________________________________







Have questions about this template? Contact the Leadershift team.
Website: www.leadershiplane.net or Email: jeff@leadershiplane.net.
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Trust. Competence. Clarity.




